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1 RESOLUTION

We, the Faculty of the American University of Afghanistan (AUAF), hereby inform the Board

of Trustees that we lack confidence in the leadership of Dr. Mark. A English. He has shown

repeatedly that he lacks the basic qualities and skills necessary to lead the institution ethi-

cally and responsibly.

WHEREAS, we expect that the President of AUAF would be a person:

? with a distinguished academic record of extraordinary research, scholarship, teaching

and university service;

? who has a high level of skill in academic leadership, management, and administration,

and an ability to balance those roles;

? who has demonstrated excellence in fund-raising and soliciting public and private

gifts to facilitate faculty achievement in student learning, discovery, and engagement;
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? who can inspire a shared vision and illuminate the path that leads to realization of

that vision

? who is capable of implementing effective change by building trust in a community of

sometimes strongly divergent views;

? who is able to establish fiscal priorities that are consistent with AUAF’s mission and in

accordance with AUAF’s responsibility to US taxpayers, other donors and stakeholders;

WHEREAS, we require that the President must:

? be a person of great integrity;

? believe in shared governance, have an open mind, a willingness to listen, to seek input

from faculty and to use that input in making timely decisions;

? treat faculty and staff with respect and dignity and be able to work amicably with

colleagues and be both patient and expedient;

? abide by all laws, rules, regulations, policies, procedures and the time-honored cus-

toms of academia;

WHEREAS, it is beyond dispute that these are the fundamental qualities the AUAF President

should have; qualities that are essential to the performance of the job;

WHEREAS it is clear that Dr. Mark A. English has shown over the past eight months of his

tenure that he lacks these basic qualities and has repeatedly failed to live up to the require-

ments of his job as President of AUAF;

NOW, THEREFORE, BE IT RESOLVED,

That the Faculty of AUAF have no confidence in the leadership of Dr. Mark. A. English,

President of AUAF. That Dr. Mark A. English is a coercive, authoritarian and arrogant rather

than an inspirational and collaborative leader. His lack of administrative experience, his

financial mismanagement, his wasteful spending, his self-serving security projects, his

malicious docking of faculty pay, have done irreparable damage to the morale of the faculty

and the mission of the university and is putting at risk the very existence of AUAF. The

university is at the precipice. As many as 75% of faculty are actively seeking employment

elsewhere and many are so disillusioned and demoralized that they may not return to AUAF

in the Spring Semester.
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We, the Faculty, therefore call on the Board of Trustees to act swiftly and decisively by

? terminating the employment of Dr. Mark A. English immediately

? appointing Dr. Sharif Fayez (founder of AUAF) as Acting President for a one-year

period.

? appointing a Presidential Search Committee lead by Ms. Maryam Qudrat (Vice Chair

for Academic Affairs of the Board). The Search Committee should include a faculty

representative at the rank of full professor.

? immediately reimbursing the salary deducted from faculty

? declaring the probation of Professor Mohamed Elowny and the dismissal of Professor

Damien Horigan as null and void.

Furthermore, this statement of resolution has been published to the faculty prior to their

vote for it. Facts and evidence for particular actions by the president causing this lack of

confidence are enumerated below.

FACTS

1.1 CHEATING

Dr. Mark A. English was charged with cheating while a cadet at West Point Military Academy

in 1976 (see Exhibit 1). Cheating is a very serious crime in higher education because it un-

dermines learning — a core mission of a university. Research, scholarship and teaching are

possible only in an environment characterized by honesty and mutual trust. Furthermore,

recent studies show that cheating as a student correlates with cheating in one’s professional

life and with other misbehaviors (e.g. Blankenship and Whitley, 2000; Roig and Caso, 2005).

If he cheated before he is more than likely to cheat again today.

Cheating is a symptom of lack of self-discipline and honesty–qualities that are essential

for the head of a university who is required to perform his duties with the highest moral

and ethical standards. A President with such a blemish on his record hurts the reputation

and mission of the university in several ways. For instance, accrediting institutions will look

askance and decline to accredit a university led by someone who has committed the cardinal

academic sin. USAID and other donors will withhold funding for the university which may

lead the university to close down. The reputational cost puts the very survival and existence

of AUAF as we know it today at risk.
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With respect to our students, a president who has been charged with cheating has di-

minished moral authority when seeking to stamp out cheating and other forms academic

misconduct at AUAF. As a result of the potential reputational cost to the university and the

impact on students, we believe that this charge alone disqualifies Dr. Mark A. English from

leading AUAF.

1.2 PLAGIARISM

On several public occasions since he became President of AUAF, Dr. Mark A. English has

used ideas that are not his own without proper attribution. This is the very serious academic

offense of plagiarism. According to the St. Martin’s Handbook, “To plagiarize is to use other

people’s ideas or words with-out acknowledging the source.”The rule for avoiding plagiarism

as a public speaker is straightforward: Any source that requires credit in written form should

be acknowledged in oral form. Dr. Mark. A English violated this most fundamental rule when

he repeatedly claimed at a Townhall Meeting on September 3, 2015, that “Rigor, Relevance,

Relationship” was his own idea for leading AUAF. In fact, the Rigor/Relevance Framework

is a tool developed by staff of the International Center for Leadership in Education to

examine curriculum, instruction, and assessment. Ray McNulty, Senior Vice President

with International Center for Leadership in Education and Russell Quaglia, President and

Founder of the Quaglia Institute for Student Aspirations in Portland, Maine then extended

the tool to include “Relationships” (see Exhibit 2).

Plagiarism, above all else, is an act of dishonesty. Claiming credit for someone else’s

work and gaining benefit is a form of lying and goes against the very core principles of an

academic institution. Plagiarism harms the trust that faculty, students and the Board of

Trustees needs to have in the leader of the university. It completely undermines the moral

authority of the President of the University to stamp out academic misconduct. Moreover,

if someone willingly violates the ethical standards of their educational institution or their

workplace to further their career, it raises the question as to whether or not they would

violate other standards when it benefited them.

1.3 WEAK ACADEMIC CREDENTIALS AND ZERO EXPERIENCE AS

UNIVERSITY ADMINISTRATOR

A Ph.D. is the beginning of an academic career and not the end. On that measure Dr. Mark

A. English who earned a Ph.D. in Curriculum and Instruction from the University of Texas,

Austin in 1997 scores an unequivocal zero. The Ph.D. in Curriculum and Instruction prepares
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graduates for careers as scholars, researchers or teacher educators in higher education or

to hold research-oriented leadership positions. There is no record of a single published

scholarly article or book by Dr. Mark A. English. As a result, he has zero citations in both

the Social Sciences Citation Index and Google Scholar citations. There is no evidence in the

public domain that he maintained a strong record of teaching effectiveness, professional

achievement and growth, and contributions to community and campus while an Assistant

and Associate Professor of Arabic and Islamic Studies at West Point Military Academy.

A weak academic record in and of itself would not disqualify Dr. Mark A. English from be-

coming an effective leader of AUAF. University presidents coming from outside the standard

academic pipeline – department chair to dean to provost to president âĂŞ are not new in

academia. Dwight D. Eisenhower served as President of Columbia University in 1947-fresh

from leading the allied victory in the Second World War. More recently Janet Napolitano,

former Secretary of the Department of Homeland Security, Former Governor, Former State

Attorney General, was appointed president of the University of California system. She does

not have a Ph.D. or distinguished research or teaching record.

Non-traditional university presidents such as Napolitano or Eisenhower are often per-

ceived as bringing singular gifts when it comes to fulfilling the college presidency’s increas-

ingly external functions – fund-raising, business acumen for cost cutting and financial

management and, particularly in the case of public universities, government relations.

However, Dr. Mark A. English has none of the strengths of non-traditional university

presidents. He has no experience in fundraising for a university or managing relations

with government or congress because his entire administrative career has been in high

schools. Dr. Mark English has no tested experience in university leadership. Nor does

he possess university-level research acumen that would allow him to serve as an effective

intellectual model for Faculty. Dr. Mark. A. English has none of the strengths of a traditional

university president and as such is unqualified to lead AUAF. Unlike a high school, AUAF as a

university faces singularly unique challenges ranging from faculty recruitment and retention

— challenges for which he is ill-suited to solve.

1.4 MANAGERIAL INCOMPETENCE

At the most basic level a university must be managed in accordance with a University

Administrative Manual (UAM).

The University Administrative Manual is a document that contains

established policy of the university. It serves as a guide to assist
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University employees in their day-to-day performance of administrative

and management functions. It is intended to serve in defining, understanding

and communicating university policies and procedures, identifying

responsibilities, and providing guidelines in the performance of

specific tasks. The manual contains instructions for completing

forms, shows reporting relationships, provides procedures for requesting

services, and delineates responsibility. The manual also serves

as a consolidated reference document about the operations and programs

of the University. The UAM should be easily accessible to staff,

faculty and students online.

The UAM ensures transparency and predictability in the day-to-day operations of the

university. The UAM covers mundane matters such as requesting a new laptop and new

furniture, reimbursement for air-travel and a change of campus housing to weighty matters

such as emergency evacuation policies and procedures. Yet no such document exists at

AUAF eight months after Dr. Mark A. English took office. Instead of a UAM Dr. Mark A.

English has used an autocractic, militaristic management style. It is his way or the highway.

The result has been utter chaos, confusion and disorganization in the day-to-day running of

the university.

• In one of his first executive decisions as president, Dr. Mark A. English threw out

his predecessors organizational chart and ordered every single line manager to re-

port directly to him including the Internal Auditor (a gross violation of accounting

procedure).

• After realizing how much work such a reporting structure entailed he attempted to

“reorganize” the organizational chart about 5 different times to reduce his workload

and assigning line managers to report to his two Vice Presidents and thus creating

even more confusion.

• He has failed to recruit a Vice President of Administration. The search process is flawed.

He has centralized the search process in his office and conducted secret interviews

without consulting senior managers or faculty.

• He installed CCTV cameras in public places on campus without a privacy policy or

guidelines with respect to the storage and use of private images.
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• He routinely ignores the advice of the Director of Security and the Provost. The result

has been a litany of ill-informed decisions that have put the lives of faculty, staff and

students at risk.

• His so-called “open-door" policy has led to a total breakdown in the chain of command

and reporting lines. Students are free to walk in to his office at any time and lodge

complaints against faculty outside established procedures. This is not only a violation

of due process but a huge waste of faculty time as they struggles to deal with petty and

malicious complaints filed by weak and lazy students.

Like all universities, AUAF needs a system of governance and management that, on the one

hand, is responsive and flexible and decisive, and on the other is sensitive to the views, needs

and interests of those who make up the university community. Autocratic dictatorship such

as that of Dr. Mark A. English do not work for long especially in a community of scholars. His

militaristic management style, lack of knowledge of and experience in corporate governance

and accountability has sapped the initiative and spirit of line managers.

Dr. Mark A. English prides himself on not being a “details” person which makes his

micromanagement even more dangerous. A micro-manager without a perfectionist’s eye for

detail is a recipe for disaster. As one management specialist noted “Leaders who major in

the minors and are driven by the fantasy of complete control can’t lead.” (Hardee 2014).

1.5 WASTE AND FINANCIAL MISMANGEMENT

1.5.1 SECURITY

The main activity that Dr. English has been engaging in over the past eight months is securing

his personal safety at the expense of the security of the broader university community and

at great financial expense to the university. This behavior in totally unacceptable, as it has

had the result of compromising the safety of Faculty, thereby alienating him as a capable

leader. To cite a few examples:

? He ordered a security turret to be moved from guarding faculty housing on the Interna-

tional Campus to his personal residence (Taj Mahal), thereby severely compromising

the safety of over 25 faculty members and their families.

? He has built three strong rooms in his personal residence (including a strong room

within another strong room in his bedroom) and installed heavy-duty steel doors

throughout his personal residence. Conversely, faculty housing — particularly the
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off-campus guesthouses — does not have a single strong room or bunker to protect

faculty and their dependents.

? He has installed a massive steel door in the passageway to his office on the third floor

of the Bayat Building to protect himself. No such protection has been provided to staff

working elsewhere in the Bayat Building. Similarly, there are no steel doors or safe

rooms in faculty buildings or classrooms to protect faculty and students.

? He has ordered the acquisition of a biometric system to be installed at main access

points to the campus despite being warned that it would be ineffective because the

general public would still be able to gain access to the campus to visit PDI and the Ad-

missions Office. This biometric system will cost the university hundreds of thousands

of dollars.

? He secretly started using the Darulaman Road gate instead of the usual School Road

gate when entering onto campus for his own personal safety because of the heightened

risk of a terrorist attack on School Road. However, he left faculty to continue to use

the riskier School Road gate.

? In March 2015, against the advice of the AUAF Security Director, he summarily fired 27

guards including the team of 17 mobile-armed guards. This rash act exposed faculty,

staff and students to heightened risk. He later rehired the mobile armed guards but

the university had already suffered a financial loss because the mobile guards had

been trained and equipped at great expense by the university.

1.5.2 EXCESSIVE FINANCIAL COMPENSATION

Dr. Mark A. English draws a salary of approximately $300,000 per year. This is excessive for a

person of his mediocre academic and administrative background. It is almost three times

the salary of the highest paid professor and is not commensurate with a small faculty size of

33 and a student body of less than 1000.

The base salaries of presidents of community colleges in the USA ranged from $88,250

to $321,823, with an average salary of approximately $165,000. The salaries vary widely

depending on the size of the institution’s operating budget and its enrollment.

A recent survey by the College and University Professional Association for Human Re-

sources found that the median salary for presidents of doctoral institutions is $380,293; the

median for the presidents of master’s institutions is $242,050, and for those of baccalaureate

institutions, $225,000. Whether compared to community college presidents or presidents of

8



College 2009-10 Operating Budget Colleges Reporting Mean Presidential Salary

Less than $15 million 41 $129,120
$15 million to less than $25 million 47 $148,275
$25 million to less than $50 million 68 $166, 687
At least $50 million 51 $207,199

4 year doctoral degree awarding colleges, the hugely inflated salary that Mark. A. English

receives is unwarranted.

1.5.3 EXCESSIVE TRAVEL

Dr. Mark A. English has wasted university finances on unnecessary official trips. He has

made 6 official trips outside Afghanistan since he took office in February 2015 compared to 1

trip over the equivalent period by his predecessor Dr. C. Michael Smith. In September 2015

alone, he took two extended trips outside of Afghanistan: 1 trip to Dubai, UAE, apparently

to purchase furniture for the university; and 1 trip to the USA for unknown purposes. After

return to Kabul on October 2, he departed on October 5, 2015 to attend a dinner in New York.

This is wasteful and inappropriate use of limited university funds and taxpayer monies.

In addition, each time he travels outside the country, he does not inform the university

community, nor does he formally appoint an Acting President. He simply moves in and out

of the country surreptitiously. He has made these excessive trips outside the country when

the university has received numerous threats, including one against CURE Hospital —which

is just a few meters away from the campus. He has insisted on traveling outside the country

for dinners and shopping trips even when Kunduz fell to the Taliban on September30, 2015

— a time when faculty and students sorely required strong and visible leadership. When

CEO of Afghanistan, Abdullah Abdullah, learned of the fall of Kunduz, he cut short a trip to

the US to return to Afghanistan and support his country. Unfortunately, we find the exact

opposite behavior in Dr. Mark A. English, as his conspicuous absence during this period of

heightened insecurity in the country has shown the complete lack of leadership at AUAF. If

faculty and staff had to be evacuated at short notice who would lead the effort? Who would

communicate with the US Embassy and military, approve purchase of air-tickets or charter

flights?

For many it is becoming increasingly crystal clear that Dr. Mark A. English is so terrified of

the security situation in Afghanistan that he takes each and every excuse to leave the country.

This is a serious abrogation of his leadership responsibilities to the university community.
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1.5.4 WASTEFUL ENTERTAINMENT EXPENSES

Dr. Mark A. English has already spent more on lavish dinners, barbecues and parties than

his predecessor did in the entire 2013-14 academic year. What used to be a small intimate

dinner for faculty at the start of the semester has turned into an expensive soiree with scores

of non-university guests attending. This includes (though is not limited to) a private dinner

function on September 10th on the international campus billed to the university. This is an

inappropriate use of university funds and taxpayer monies that should not be wasted on

non-essentials and luxuries.

2 VIOLATION OF FACULTY CONTRACTS

2.1 DOCKING FACULTY SALARIES

Dr. Mark A. English acted maliciously by arbitrarily docking the salary of several AUAF

faculty whom he claimed arrived late for the start of the 2015-16 academic year. This action

is a gross violation of faculty contracts, and in total disregard of university policies and

procedures and employment law (See Exhibit 3). An slightly edited email sent by a faculty

member to the Director of Finance and copied to Dr. Mark A. English succinctly summarizes

the issues.

. . . this deduction is not only illegal but is also a breach of my employment
contract. It is is not premised on any known policy or terms in my employment
contract. I am not a causal worker who is paid daily wages but a salaried em-
ployee with a fixed annual salary equally divided into 12 months. The practice
of salary deductions is clear. It only occurs if am sent on forced leave through a
logical and legal disciplinary process. In my case, my time sheet was duly ap-
proved by the department chair as proof that there is no evidence of any breach
of contract during that period. You need to specify the duties in my employment
contract that I failed to perform and the necessary procedures taken to accord
me a fair hearing.

Please note that academic work is not a factory job only done on the shop
floor. There’s evidence of my continued attention to my academic roles whether
in or not in office. Please give evidence of class/teaching hours missed or any
other duties assigned to me that I never fulfilled to justify the deduction. Please
give the policy and legal basis of this unilateral and misguided action. Show
evidence of the fact that I was given a fair hearing before such an illegal act was
done. And finally, I hope the monies deducted were returned to USAID promptly
as the source of my salary.

10



I advise you to desist acting in breach of my contractual agreement and ar-
range to refund my money as soon as possible. Otherwise, it will accumulate
interest and damages as I seek legal redress in the courts of law.

Under US employment law faculty are not hourly wage earners and therefore cannot have

their pay docked. Faculty contracts stipulate annual salaries and not hourly wages. When

the university docks salary pay it suggests that faculty are paid by the hour. This exposes the

university to legal suits for overtime that can run into the millions of dollars.

The AUAF Employee Handbook does not provide for any sanctions for salary to be docked.

Rather, the Handbook only mentions a process of Discipline. The process of Discipline

includes: (1) oral warning from the direct supervisor, (2) documented oral warning that the

behavior is being monitored, (3) documented written warning, (4) dismissal. None of these

steps were taken yet he insisted on docking faculty pay.

It is worth noting that while Dr. Mark A. English instituted this arbitrary policy on Faculty

that he alleged to be returning late for the start of the academic year, he simultaneously

approved a policy giving AUAF staff âĂŞ which includes himself âĂŞ an extra week vacation

during the December holiday period. His actions show that he is will to trample over the

rights of Faculty while creating news policies that benefit himself.

Dr. English acted in an arrogant and autocratic manner and against tenets of fairness and

due process. He acted as Judge, Jury, Prosecutor and Executioner in unilaterally deciding to

dock faculty salaries. Moreover, he persisted in his arrogant action despite being advised

against such action by the Director of Human Resources, the Provost and Faculty members

both privately and in the Town Hall meeting of September 3, 2015. No circular or policy

was circulated to the faculty before the start of the academic year about the possibility of

financial sanctions for those who did not arrive a week before the start of class. The past

practice had always been that Faculty were expected to be on campus for the start of classes.

Rather than informing the faculty of any change in policy, the decision to make deductions to

faculty salaries was a unilateral decision by Dr. English, conveyed in an email on September

1, 2015, after the semester had begun and classes were well underway. This arbitrary rule

goes against any sense of fairness and has destroyed the trust that the Faculty had in his

abilities as a leader.

His actions were worsened by the fact that he himself noted in his communications that

individual may have faced situations “beyond your control”, but these unexpected events

would be given no consideration. Applying a “one-size fits all” policy to all faculty members

only confirms the president’s total lack of appreciation of the multiplicity of issues faced

by a diverse faculty. A number of AUAF Faculty members faced unforeseeable difficulties

11



causing them to arrive later than they had planned. Others were engaged in academic

research outside of AUAF, keeping them off-campus. Unlike high school teachers, university

Faculty are constantly engaged in their work and thus do not need to be micromanaged by

management. Faculty can have no confidence in a President that is not only unwilling to

hear them openly but rather penalizes them despite their good faith contributions towards

the university.

Through his actions, Dr. Mark A, English violated the accepted norm in academia that

“Every member of the University has the right to be treated fairly, courteously, and pro-

fessionally by all members of the University administration including the President, and

to be protected from arbitrary or capricious action on the part of any such persons. . . (in

particular) with respect to the determination and payment of compensation as provided for

in respective employment contracts.” (AAUP, 2009)

Faculty members who had their pay docked attempted to resolve this matter informally

and amicably in accordance with the internal grievance procedure provided for in the Faculty

Handbook (pg. 18, section 11) which states: Every effort will be made to settle grievances

informally and promptly at the supervisory level. If a staff person is dissatisfied with the

outcome, he or she may request a meeting with the Director of Human Resources or an

appropriate senior administrator. The request should specify the nature of the grievance,

deliver background information, and suggest a resolution.”

Inquiries made to the Director of Human Resources about salary docking were spurned,

and faculty were informed that the salary docking was done on the explicit orders of Dr.

Mark A. English. Emails copied to the president on the matter went unanswered. Some

faculty attempted to contact individual members of the Board of Trustees on the matter with

no success.

2.2 COMPROMISING THE SECURITY AND SAFETY OF FACULTY

Dr. Mark A. English used the transport department security logs to spy on faculty arrival and

departures which is a gross violation of personal privacy. His actions have led many Faculty

to shun the use of university transport and even to avoid informing the security office of

their travel plans. As a result, many Faculty are exposed to the risk of terrorist attacks and

losing their lives as a direct result of the actions of Dr. Mark A. English. This should be a

major concern to the university, particularly given the deteriorating security situation across

Kabul. By using travel logs to spy on faculty Dr.Mark A. English set a terrible precedent of

using information intended to promote security as a means of spying against Faculty. This

action has destroyed the trust that Faculty have in his ability to lead the AUAF community in
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a positive and constructive manner.

3 UNWARRANTED DISCIPLINARY ACTIONS TAKEN

AGAINST FACULTY

During the tenure of Dr. Mark A. English, at least two professors at AUAF have received a

form of sanctioning that is outside established policies and procedures. Professor Mohamed

Elowny was placed on probation on the orders of the president while Professor Damien

Horigan was summarily terminated for failing to return to the university on time.

In the case of Professor Elowny, the unilateral and non-participatory nature of the decision

to place him on probation goes against the principles of shared governance in a university as

well as the established procedure for students to bring a grievance against a faculty member.

The academic freedom of Faculty is a cornerstone of a functioning university. Faculty should

be free to discuss contentious and difficult political issues in the classroom without fear of

being sanctioned by the president. Likewise, students are within their rights to raise concerns

again any professor. The key point is that any concerns raised by students that warrant an

investigation must follow the proper procedure as provided for in the Student Handbook.

Allegations of improper conduct by a professor should be reviewed by a committee of faculty

peers to assess the validity of the allegations. In the case of Professor Elowny, no such

committee was constituted, as would have been expected both according the university

grievances procedures for students and accepted practices in the academy. Rather, the

president overlooked proper procedures and made an executive decision at the expense of

faculty member career. The disregard of proper procedures for placing a faculty member

on probation is a concern to all faculty members, since it sets a dangerous precedent of the

president making executive decision on matters of academic freedom without following due

process.

Professor Damien Horigan raised compelling personal reasons as to why he required a

leave of absence for the semester. His request was summarily rejected and his employment

terminated on the direct orders of the president. Once again, proper procedure was not

followed, since a properly constituted committee of peers should have been formed to

assess the merits of his claim before any such decision was made. This is discriminatory

because in the past professors have been granted leave without pay. Once again, the absence

of established rules and procedures and the highly personalized and centralized decision-

making has led to an gross injustice against a faculty member.
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