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Concerned Faculty
All Departments
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October 5, 2015

Members of the Faculty
American University of Afghanistan
Darulaman Road
Kabul
Afghanistan

Dear Colleagues,

Please find attached hereto, a resolution for a vote of no-confidence in Dr. Mark A.
English, President of the American University of Afghanistan.

Votes of no-confidence have a long and distinguished tradition in higher education. It is
the accepted manner by which faculty express dissatisfaction with academic leadership. Indeed,
since 1989, 147 faculties have voted no-confidence in their academic presidents (McKinniss 2015).
However, there is currently no formal process at AUAF for holding a vote of no-confidence,
so concerned faculty have come together to organize this vote in a democratic and transparent
manner consistent with established practices in other universities around the world.

We believe that a no-confidence vote in the president should be reserved for a pattern of
egregious violations of established norms, academic misconduct and mismanagement that
puts the very future of the university at risk. Regrettably, this is the situation in which we find
ourselves at AUAF today. Nearly 75% of the faculty are actively seeking employment elsewhere
and are so disillusioned and demoralized by the actions of of Dr. Mark A. English that they
are considering not returning to AUAF for the spring semester. A vote of no-confidence should
not be used when there are good-faith disagreements between the president and the faculty on
policies, or to settle scores, or for a single misstep by the president. This is clearly not the case at
AUAF today.

We recognize that several faculty members may be concerned about the possibility of
retaliation from participating in this democratic exercise. We wish to assure you that a vote of no-
confidence cannot be the grounds for dismissal or disciplinary action and is in no way a violation
of your contractual obligations to the university or an act of indiscipline or insubordination. To
quote one scholar quoted in the Chronicle of Higher Education, “A vote of no confidence is a
statement of fact, not a charge” (Schmidt 2009).

The vote will be administered by an independent outside body. Voting is by electronic
secret ballot on Survey Monkey. There are three options: I agree with the resolution; I disagree;
I abstain. The vote is by invitation only. Each full-time faculty member will receive an email
link granting her/him access to the voting website and permitting her/him to vote only once. In
this manner, the quality of the vote is ensured. Furthermore, the voting system does not record
information on how any particular individual has voted.



The anonymity of the vote in no way compromises its integrity since the vote is restricted
to full-time faculty, each capable of casting a only single ballot; however, anonymity provides an
added level of protection against any possible intimidation since the University does not provide
faculty the security of tenure. Voting will commence at mid-night, October 5, 2015, and conclude
at midnight, October 7, 2015, with the results reported immediately to you and the Board of
Trustees.

Every single vote counts and so each individual should weigh the evidence presented in a
calm and judicious manner and vote based on their conscience for the good of the institution
and the young men and women that it serves. To this effect, the following documents have been
provided to you for ease of reference:

1. List of all no-confidence votes from 1995 to 2015 obtained from www.seanmckinnis.org
2. Peter Schmidt (2009), “How to Fire Your President: Voting ’No Confidence’ With Confi-
dence”, The Chronicle of Higher Education.

3. “Vice-chancellor resigns over plagiarism claims”. http://www.abc.net.au/pm/stories/s604692.htm
4. “College President who apologized for Plagiarism accused again.” http://www.wesley.edu
5. “Legal Limits on Pay Docking and Unpaid Suspensions.” http://www.nolo.com/legal-
encyclopedia/legal-limits-pay-docking-unpaid-suspensions-29992.html

6. Who is Mark English. http://aisj2007/blogspot.com

Like any democratic process, the outcome of the no-confidence vote cannot be told in
advance. It is possible that the resolution does not pass or, if the resolution passes, that the Board
of Trustees chooses to do nothing. That should not serve as an excuse for not participating in
the vote. However, if the vote does not pass or if the Board ignores the vote; there are other
remedies that will be pursued. For instance, faculty directly affected may wish to seek legal
redress for improper salary deduction and wrongful dismissal in US courts. Other faculty may
wish to report documented instances of waste, fraud and mismanagement to Special Inspector
General for USAID. While others may take their case directly to the public by communicating
their stories to the press and social media.

However, we wish to stress that whatever the outcome of the vote and whatever decision
the Board of Trustees makes, AUAF faculty should at all times conduct themselves with the
decorum befitting their positions and act within all laws, rules and regulations. Any conduct
outside the law will only weaken your case.

This day will go down in the annals of AUAF as a sad and tragic day. Many of you feel
betrayed by some quislings in the academic senate who have actively worked with Dr. Mark A.
English to dock your pay, punish you unfairly and make the working environment at AUAF
unbearably toxic. We are aware that the rot goes beyond Dr. Mark A. English and that key
figures in the administration and the senate are a big part of the problem. We urge your patience
as we deal with the bigger problem first with the full understanding that AUAF administration
and faculty governance structures need a complete root and branch overhaul. It cannot be
business as usual.
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Sincerely,

Concerned Faculty
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